
Managers’ Report. 

Rose committee – 17th February 2024 

 
 
 
Fire Alarm System 
The fire alarm isn’t working in the theatre due to a faulty panel.  This needs urgent repair as 
we have a show booked in week beginning Monday 21st January 2024.  After much chasing a 
quote was obtained from Securican, who look after the fire alarm system. 
 
“The faulty fire panel in the Rose Theatre is closed protocol.  To replace the panel and 
commission with a modern equivalent is £700.00 plus VAT.  Please note that there is the 
possibility that some of the existing equipment will not be compatible and would also 
require replacing.  We will have to assess this upon installation of the new panel.  Any 
additional changes would be subject to additional costs.” 
 
I was instructed by the clerk to order this work on Friday 12th January after she had 
consulted with individual members of this committee. 
 
 
Budget 
 
Please see below the following items for consideration. 
 
Head mics 
Due to wear and tear and increased in head mics needed id like 8 head microphones to be 
considered for purchased these are not in a standard room hire charge these are an added 
extra hire on top of the room hire. 
A JTS 4 Channel Racked (4 mics) £2,199.00 
B JTS 8 Channel Racked (8 mics) £4,199.00 
Mics are normally hired out at £30 each, usually 5 at the time for £150.   We are now getting 
requests for hire of more mics, and because we only have 5, they decide to hire all from 
elsewhere. 
 
 
Lighting 
Relacing lighting that is not LED & cost efficient and would also enhance the hirers 
experience attached proposed items. 4 lights in total – 2 of each 
2 x £147 = £294.00 
2 x £235 = £470.00 
 



 

 
 
 
Panto 2024 
The following dates have been booked with Sunshine Productions for the 2024 panto –  
Monday 2nd to Sunday 8th December 2024 
 
 
 
Laurie Johnson-Coles 
Jan 24 


