Managers’ Report

Rose committee September 2023.

Theatre

During the school holidays and the theatre staff and | have re painted the whole venue making it
clean and fresh for our next busy period.

Carpet cleaner Hire

Due to the old roof leaking into the theatre and on to the carpet in the bar area the carpet is in
desperate need of a good clean the costing for the hire of the cleaner from Morrisons Rugeley is
£70.00 this covers 48 hours machine hire and 4 litre of carpet solution.

LDD

At our last Rose meeting it was decided that LDD group are to remain at the theatre and have the
room for free as there is no other group like this in our community and Councillor Green kindly
offered to sponsor the LDD to cover utilities. | propose that £10.50 per week (our charity rate)
would now cover this with all lights being LED Starting September. Approval Needed.

Art Class

A meeting has been held with Derek and | to discuss room hire charges and the art classes future
here at the theatre. Derek runs the classes for free with the council giving the room hire for free. It
has been proposed that Derek and his art class pay £10.50 per hour for 2 hours per week and his
attendees are happy to cover this to keep the class at the theatre. The £21.00 fee will go towards
the cost of the utilities, Starting September. Approval Needed.

Heating update

The final part for the heating system should be with us by 15" September and Lee has assured me
that fitting will be a priority and our system should then be up and running.



