Item 95
Replacement Speakers in the Theatre

Background

During last year we experienced some problems with one of the speakers in the Rose
Theatre. One of the technicians was able to undertake a temporary fix to the speaker which
lasted for a couple of months, but problems were experienced again during the pantomime
and for the subsequent events. For clarity, we have 2 x speakers, 2 x subwoofers and 2 x
monitor speakers. The monitor speakers were replaced recently — the quotes being
considered in this report looks at replacement of some or all of the speakers/sub woofers,

Proposal

It is proposed that one of the following options are considered by Clirs:

Quote 1 Quote 2 Quote 3

Option 1 | Replace single faulty | £703.43 + VAT | £652.50 + VAT | £620.83
speaker with similar + VAT

Option 2 | Replaces the two £1,397.48 + £1,473.34 + £1,341.66
main speakers with | VAT VAT + VAT
matching pair but
continue to use the
existing subwoofers

Option 3 | Replaces the two £2,629.48 + unable to get £3,056.66
main speakers and | VAT quote + VAT
subwoofers with
modern slimline
system

For Consideration

Clirs are asked to consider which, if any of the above options they would like to go with in
the theatre.



