
Finance and Management Committee
19th April 2023

Budget Adjustments & Virements

Over/Underspend % Spent
TOWN COUNCIL

103 Staff Costs -£957 100.8%

COMMUNITY ENGAGEMENT
130 Community Engagement Expenditure -£23,861 129%

Overspend -£24,818

130 £20k Budget Increase for Expenditure from Grant income received Feb & Mch 2022£20,000
4185 121 Neighbourhood Plan Costs £5k Available £4,818 0.0%

Increase in Budget and Budget Virement to cover overspend £24,818

ROSE THEATRE
204 Admin -£358 107.3%
212 Premises & Maintenance -£389 100.9%
251 Other Costs -£18,366 180.7%

Overspend -£19,113

4575 251 £19,190 Budget for Repayment of Ticket Sales not originally budgeted for £19,190

Additional Budget for Ticket Sales to cover Theatre overspend £19,190

Expenditure Budget 2022-23 £433,568 107.4%
Increase in Community Engagement Budget £20,000
Increase in Rose Theatre Budget £19,190
Increase in Expenditure Budget 2022-23 £472,758
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Please refer to the Income & Expenditure Report dated 31/03/2023

Page 1 TOWN COUNCIL Over/Underspend % Spent
103 Staff Costs -£957 100.8%

Page 3 COMMUNITY ENGAGEMENT
130 Community Engagement Expenditure -£23,861 129%

Overspend -£24,818

To be covered by an increase in Community Engagement expenditure budget of £20k for grant income received in February 
and March 2022 and a virement from the Neighbourhood Plan budget

130 £20k Budget Increase for Grants Expenditure £20,000
4185 121 Neighbourhood Plan Costs - £0 Spend £4,818 £5k Budget

£24,818
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Page 5 ROSE THEATRE
204 Admin -£358 107.3%

212 Premises & Maintenance -£389 100.9%

251 Other Costs -£18,366 180.7%

Total Thatre Overspend -£19,113

4575 251 £19,190 Budget for Repayment of Ticket Sales not budgeted for £19,190

Additional Budget to cover Theatre overspend £19,190
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